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An interesting strategy is to locate logistics facilities within or close to urban centres. 

These warehouses or clusters of warehouses are called freight villages, urban freight 

terminals. 

This strategy allows long distance freight to be carried by larger, more efficient 

vehicles and inner-city deliveries to be made by smaller vehicles 

 Some of these organizations add the consolidation of deliveries to a target area, for 

example a city centre. In that case, they are called Urban Consolidation Centres 

UCCs) 

UCCs and urban logistics terminals provide environmental benefits (reduction in 

noise, local pollution and CO2 emissions) 

They have economic advantages (reduced delivery times, transport costs) but they 

represent high real estate costs. It is expensive to implement an urban terminal 

Urban consolidation centres are frequently implemented with the help of public 

subsidies 

Overview of urban terminals 
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Opportunities and transferability 
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Freight villages and urban freight terminals are rather successful. They are mostly run 

by private investors or public private partnerships 

UCCs, on the contrary, often fail to meet the potential ascribed to them. They are 

expensive and many carriers are reluctant to use them. 

While UCCs have shown limited success in European metro areas (currently: Italy, 

UK, northern Europe), they might be effective in other parts of the world, e.g. Asia 

UCCs may well be a solution for the future, which requires cities to make sure urban 

land will still be available for such schemes. 

Sogaris urban 

logistics park in 

Marseille 

Photo on left: 

Dablanc 

Photo on right: 

Sogaris 
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Urban Consolidation Centres 
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Some public authorities promote the development of Urban 

Consolidation Centers (UCCs). They provide a specific 

service of bundled and coordinated deliveries, often requiring 

public subsidies. A UCC is a logistics facility situated in close 

proximity to the geographic area that it serves (generally a city 

center but also any kind of dense commercial area), to which 

many logistics companies deliver goods destined for the area, 

from which consolidated deliveries are carried out within that 

area, in which a range of other value-added logistics and retail 

services can be provided.  

Up to 200 such terminals existed in European cities in the 

1990s-early 2000. Due to operating costs, most of them 

closed down when municipalities could not subsidize them. 

Today, a few UCCs are operating, mostly in medium-size 

cities: Bristol in the U.K., Modena, Padua and other Italian 

cities, La Rochelle in France, Motomachi in Japan (see next 

slide).  

Electric truck operating on 

account of Bristol, UK’s UCC 
Image source: Dablanc 
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An area of upscale pedestrian shopping 

streets in the city of Yokohama 

The UCC processes 85% of flows 

delivered to the neighborhood’s shops 

Three CNG trucks make delivery tours 

from the UCC, located a few hundred 

meters away from the retail area 

The truck companies that use the UCC 

pay ¥150 (€1.25) per parcel delivered 

It took seven years to work out a sound 

business plan and efficient organization 

Good delivery service at low 

environmental cost to the community but 

at a cost to the shopkeepers’ association 

Example of Motomachi Urban Consolidation  
Center in Yokohama, Japan 
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Example of Binnenstadservice 
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Binnenstadservice has been applied for five years in 15 cities in the Netherlands.  

A UCC is managed on behalf of retailers and other organizations located in the city centre. Goods to 

these retailers are delivered to this centre, by freight operators and then bundled and delivered to 

shops in the city centre. Simultaneously empties/packaging/paper are returned to the consolidation 

centre.  

Benefits of Binnenstadservice: 

- Shopkeeper: reduced stock at expensive shop floor, reduced time needed to  receive/ship goods; 

they pay a small fee for time consuming activities such as packaging, empty boxes, paper 

- Transport company/shipper: reduced time loss for last mile delivery 

- Society: less congestion, CO2 and PM emission, more liveable city centre  



Cluster 3: City Logistics 

e-learning 

Urban truck lanes and multiuse lanes 
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Paris “Lincolns” (named after the first 

Paris street they were tried on): trucks 

can stop and unload but they cannot 

circulate in bus lanes 

‘Bus and lorry lane’ in 

the UK (experimental) 
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Urban truck lanes allow access of some lanes in an urban area only to one or several 

types of vehicles such as trucks, buses or high occupancy vehicles. 

 

• Bus lanes may also be used for (un)loading goods but not for travelling  

• Within an urban context, truck lanes may reduce traffic delays and improve 

reliability for goods vehicles and improve the quality and safety of the transport 

system 

• Lack of experience and insufficient data make it difficult to accurately determine 

their impact 

• Ex. Lorry and bus lanes in the UK, off-hour use of bus lanes for unloading in Paris 

Urban truck lanes and multiuse lanes 
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Barcelona multi-use lanes 
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In Barcelona, Spain, the 

municipality has created an 

innovative organisation on some of 

its main boulevards, by devoting 

the two lateral lanes to traffic in the 

peak hours, deliveries during off 

peak hours, and residential parking 

during the night.  
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• Describe the main solutions implemented for fighting freight related congestion in 

your town or in your country. 

 

• Are the solutions described in this course suited for your city? Explain.  

 

• Can you imagine other solutions for your city?  

 

Please post your answers in the News forum under Unit 3: your task. 

Unit 3 task 
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Return to course 
overview 


