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Task 1: Exercise for preparing an stakeholder analysis

Identifying urban mobility stakeholders and understanding their potential role and position in the process are important conditions to
achieve the overall goals of Sustainable Urban Mobility Planning.

In an early stage of a SUMP process, a thorough stakeholder analysis is recommended for the identification of relevant stakeholders in the
process. An analysis will also facilitate choosing how to approach the different stakeholders, since different types of stakeholders need different
type of involvement method in the SUMP process. This exercise will help you to define stakeholders that are relevant in your local SUMP

process.

Template — Stakeholder Analysis

Name of the The Type of Type of Type of Activity Status of Future role:
stakeholder: stakeholders’ stakeholders 1.: stakeholder 2.: | stakeholder 3.: | status: involvement in | What role the
main function: | Core /Primary/ Public / Municipal A - Highly the process: stakeholder
Secondary Stakeholders / /Regional affected but Already involved | should have
(Figure 1 works as | Institutional /National not active / Interested in and why
a support) Actors, SUMP /International B - Active and | being involved /
Planning highly affected | Should not be
Authority (Figure C - Active but actively involved
2 works as a not so affected
support) D Not so
affected and
not active
(Figure 3
works as a
support)
Stakeholder 1...
Stakeholder 2
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Figure 1: Core, primary or secondary stakeholder.
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This figure helps you to categorize stakeholders concerning their mandate to be drivers of
change (their power). According to this figure, you can identify three categories of
stakeholders. The categories are explained below. They establish a common language on
which type of stakeholders you deal with. The categories also give a support to understand
how involved different stakeholders are and should be in the SUMP process. This helps you to
focus your resources at the right place and chose appropriate methods of communication. (E.g.
core stakeholders and secondary stakeholders have very different needs when it comes to e.g.
information about the process.)

Core stakeholders might be the drivers of change and/or responsible for implementation of the
measures (e.g. political organizations, transport planning authority, or public transport
operators/providors). These stakeholders have resources and/or political power to drive
change.

Primary stakeholders are highly affected by the development, thus it may be motivated that
they participate actively and influence the development (e.g. inhabitants, parking maintenance
administration, local interest groups).

Secondary stakeholders have relatively low interest in the planning and might not participate in
a great extent, while they still probably need to at least be kept informed about the

development.
Source: Updated, based on Baltic Urban Lab project, https://www.balticurbanlab.eu/
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Figure 2: Division of stakeholders into categories
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Image: Rupprecht Consult, 2016
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When designing a participation programme, it is
helpful to cluster the often diverse mix of people
and actors into broader categories according to
their specific power position in the process.

+ Key institutional actors

+ Stakeholders

« The Public

More information about the different categories
in CH4LLENGE project manual on Participation
http://www.sump-challenges.eu/kits.
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Figure 3. Stakeholder activity and the level of affect
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With help from this figure, you can categorize stakeholders according to 1)
how active they are in the planning 2) how much they are affected by the
plans. According to this figure, you can identify four different kinds of
stakeholders.

The categories are explained below. The main point is to identify if there are
any stakeholders that are highly affected by the plans, but are not sufficiently
engaged in the planning process, the category Highly affected, but not active.
This could be e.g. inhabitants within certain area where mobility measures are
introduced, certain user groups. It could also be important municipal
departments that have not had enough resources to engage in the planning.

The higher up in the figure, the more active the stakeholder is.
The more far to the right, the more affected it is by the development plans.

Highly affected, but not active. These stakeholders need special attention
to be able to continually make part of the planning.

Active, and highly affected. These stakeholders probably take own
initiatives to be part in the planning already.

Active, but not so affected. This category probably wants quite a lot of
attention. How it should be handled can depend on how much resources the
project has. If resources are scarce, then most effort probably need to be
directed to the more affected categories of stakeholders.

Not so affected, and not active. It may be enough to keep this category well
informed. Probably they are one of the target groups for the municipality’s
ordinary communication strategy.

Source: Updated, based on Baltic Urban Lab project,
https://lwww.balticurbanlab.eu/
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