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Task 3: Exercise for developing a vision and defining the main
objectives for your city/ region

With this task you can exercise the designing of a draft vision for your city.

Based on your real local/ regional situation, reflect on your city’s problems and
challenges, then think of the most appropriate and realistic mobility vision.

First, reflect on your city’s problems and objectives. Fill in Tables 1 and 2, according
to the level of importance for each given option, in your city’s context.

Table 1: Importance of transport problems for your City

Importance Examples of possible
problems

very
high

very

high average low low

Congestion and/or lack of
reliability of private motorised
and non-motorised and public
transport

Lack of safe and attractive street
environment for social activities

Environmental degradation, e.g.
poor air quality, noise

Poor accessibility,
disadvantages for some social
groups

High number of accidents, killed
or seriously injured

Insufficient transport provision to
support local economic growth
Lack of financial resources for
transport investments and
operations




Table 2: Importance of SUMP Objectives for your City

Relative Importance Objective

no

highest | high | average | low | lowest | ..o

Efficiency

Liveable streets

Protection of the
Environment

Equity and Social
Inclusion

Safety

Economic Growth

Finance

[add objective]

[add objective]

Source: CH4LLENGE Monitoring and Evaluation Plan Template
(http://civitas.eu/tool-inventory/ch4llenge-monitoring-and-evaluation-plan-template)

Now, in accordance to the identified difficulties and goals, generate a vision for your
city’s mobility future. It might be helpful to review some of the Vision examples
presented in Course 2, module 5. They can serve as a guide and/or inspiration for
this exercise.

Vision

Well done!
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